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● Formerly called Pakistan Insurance Corporation, PRCL was established in 1952 to
support the local insurance industry.

● PRCL is the sole reinsurance organization operating in Pakistan.

● It is a public sector listed Company working under the administrative control of the
Ministry of Commerce, Government of Pakistan.

● The Company's objective is to develop the insurance and reinsurance business in
Pakistan.

● PRCL provides insurance solutions in Aviation, Marine, Engineering, Fire, and Accident
sectors.

ABOUT US



● As a national reinsurer, PRCL plays a crucial role in Pakistan's economic development.

● It offers reinsurance protection to the local insurance industry and manages

government-assigned insurance schemes.

● PRCL is headquartered in Karachi, Pakistan, with a zonal office in Lahore.

● It holds 18% of the insurance market share and covers 45% of the market through

reinsurance protection in Pakistan.

ABOUT US



To provide secure reinsurance capacity 
and outstanding risk management 

advice in a profitable manner and to 
conduct business in a dependable and 

professional way with the highest 
standards of customer service.

MISSION VISION
To be a leading provider of 

reinsurance and risk 
management services in the 

region.

MISSION & VISION



Share Capital Structure
As at 31ST December 2022

Authorized Capital Shares: 2.5 Billion ordinary shares of Rs.10/- each

Issued, subscribed and paid-up capital Shares: 900 Million ordinary shares

Total Assets (PKR 63.85 B) - Total Liabilities (= PKR 49.53 B ) = Net Assets (=PKR 14.32 B)

Note: PRCL has issued bonus shares of 200% because of which share capital has increased from PKR 3 billion to 9 
billion in 2022

Net Equity 14.32 Billion

Book Value Per Share(PKR) 15.91

Earning Per Share (PKR) 2.92

Net Profit Ratio 35.84%

Pattern of Shareholding

Federal Govt. 51 %

State Life 24.41%

Individuals & Others 24.59%



Share Capital Structure
As at 31ST December 2022

Others 

24.1 %
219,696,603

Ministry of Commerce 

51%
458,999,268

24.6%
221,304,129
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Financial Highlights

2022 2021 Net %

Gross Written Premium 24,271 20,994 3,277 15.60%

Net Premium 7,929 7,226 703 9.78%

Net Claim (4,311) (3,778) 533 14.10%

Management Expenses* (1,528) (729) 799 109%

Underwriting Profit         1,652 1,682 -30 -1.78%

PKR Millions

*Salary & Wages: PKR 146 million Depreciation: PKR 181 million 
Post retirement Benefit: PKR 351 million Regulatory charges: PKR 42 million



Financial Highlights
PKR Millions

Investment Portfolio AS AT 31st DECEMBER 2022

Investments 12,662

Equity Securities 2,755

Listed Shares 1,671

Mutual Funds 1,083

Unlisted Shares 0.61    

Debt Securities         9,907

PIBs 4,626

T-Bills 5,182

TFC 99



Financial Highlights
PKR Millions

Financial Position As at   31 December 2022

Investments - 12,662
Equity Securities 2,755
Debt Securities         9,907

Equity 14,321
Ordinary Share Capital 9,000
Reserves 3,900

Book Value Per Share 15.91

Market Value Per Share (as on 30th May 2022) 6.20
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Business Performance 
Particulars 2018 2019 2020 2021 2022 1Q 2023

Gross Written Premium 10,734 17,655 16,896 20,994 24,271 6,017

Net Premium 5,464 6,905 6,709 7,226 7,929 2,451

Net Claims
2,99
0

4,259 3,925 3,778 4,311 1,636

Net Commission & Expenses 1,891 2,141 2,019 1,706 2,554 488

Profit from Underwriting            583 506 766 1,682 1,652 327

Investment & Other Income 1,108 1690 1,200 1,227 1,757 603

Fair value gain on Investment property. - - - 698 - -

Profit Before Tax 1,740 2,189 1,972 3,614 3,556 966

Profit After Tax 1,235 1,484 1,391 2,589 2,624 649

Earning Per Share 
1.37

Restated
1.65

Restated
1.54

Restated
2.88

Restated
2.92 0.72

PKR Millions



Total Assets & Liabilities
PKR Millions

Particulars 2017 2018 2019 2020 2021 2022 1Q 2023

Total Assets 23,983 24,459 35,807 35,765 46,806 63,854 62,595

Total 
Liabilities 13,933 15,051 25,978 25,523 33,733 49,533 47,600

Net Assets 10,050 9,408 9,829 10,242 13,073 14,321 14,852
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Gross Premium Written - 2022

Pakistan Reinsurance 
Company Limited
26%
24,271,390

24%

26%

31%

14%
5%

EFU General Insurance 
Limited
31%
29,025,118

Jubilee General Insurance 
Company Limited  

14%
13,057,381

Adamjee Insurance 
Company Limited

24%
22,442,228

Atlas Insurance Limited
5%

4,697,393  



AICL PRCL EFUGAGIC ATIL JGICL

Net Premium Insurance Industry - 2022



Management Expense Insurance  Industry - 2022

AGIC ATIL JGICL AICL PRCL EFUG



Profit Before Tax Insurance  Industry - 2022

AICL PRCL EFUGAGIC ATIL JGICL



Profit After Tax Insurance  Industry - 2022

AICL PRCL EFUGAGIC ATIL JGICL
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Major Accomplishments

● During the year 2022, the gross premium for our conventional business has shown a significant
increase, rising from PKR 21 billion to PKR 24 billion.

● In terms of net profit after tax for our conventional business, we have witnessed growth from PKR 2.589
billion to PKR 2.624 billion, representing an impressive 33% of the net premium.

● Our retakaful business has also experienced notable growth, with the gross premium increasing from
PKR 604 million to PKR 933 million.



Major Accomplishments

● Furthermore, we are proud to announce that as of December 31, 2022, our total assets value reached a
historic high of PKR 63.854 billion.

● In terms of profitability, our retakaful business has performed exceptionally well, with a profit of PKR
30 million compared to PKR 15 million for the previous period ending on December 31, 2022.

● Finally, we are pleased to report that the surplus transferred to accumulated surplus for our retakaful
business has increased from PKR 210 million in 2021 to PKR 345 million in 2022.



Do you have any questions?

prcl@pakre.org.pk

(+92-21) 99202908-14 
https://www.pakre.org.pk

THANKS!

mailto:prcl@pakre.org.pk

