BID EVALUATION REPORT
(AS PER RULE 35 OF PUBLIC PROCUREMENT RULES, 2004)

Name of Procurement Agency  |Pakistan Reinsurance Company

Method of Procurement News Papers, PPRA and PRCL
Title of Procurement Implementation of ERP

Tender Inquiry No. DPD/SYS-223/218

PPRA Ref. No. (TES) TS361336FE

Date & Time of Bid +Siban, s.5w |31st August, 2018 at 11:00

Date & Time of Bid opem i~ |31st August, 2018 at 11:30

Number of Bids Three (03)

Total Bidders:

1, Systems Limited
2. Sapphire Consulting
3. The Data Corporation

Qualified Bidders:

1. Systems Limited
2. Sapphire Consulting
Lowest Evaluated Bidder Sapphire Consulting

M/s. Sapphire Consulting is successful due to lowest bidder. The award of
contract shall be subject to Management approval.

The details of Evaluation are mentioned in Annexures A, B and C (Attached).

(Muhammad Arif)
Junior Officer (DPD General Manager (IT)




PAKISTAN REINSURANCE COMPANY LIMITED

DATA PROCESSING DEPARTMENT

FINANCIAL EVALUATION OF BID FOR ERP SOLUTION

TENDER # DPD/SYS-223/2018 - BID OPENING DATE 22-10-2018

Annexure - C

FINANCIAL EVALUATION
S.NO.
DESCRIPTION SAPPHIRE CONSULTING | SYSTEMS LIMITED

y Bid Amount 33,896,672.59 88,962,088.10

3 Earnest Money ( 2% of Bid) 700,000.00 2,000,000.00

4 NTN and Sale Tax Registration Yes Yes

B Bid Validity 120 Days with extension 100 Days

6 Support 03 Months 02 Years

7 Duration 01 Year Not Mentioned

Note : Sapphire Consulting has quoted the lowest price i.e. Rs. 33,896,672.59
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Name of Bidders

The Data Corporation
(TDC)

Sapphire Consulting

Systems Limited

Original Solution Providers/authorized implementation partners of ERP are eligible to participate in the bid.

Partnership certificate not

Mentioned as

Yes
Microsoft partnership

personnel would have to leave the bidder organization during the implementation of the contract, bidder should replace
him/her with equally qualified personnel. In such cases, PRCL reserves the right to validate them.

comprises of only 6 members

provided ORACLE Gold partner Microsoft Authorization

letter
In case of joint ventures, Lead Member to be specifically defined alongside partners. The Lead contractor Neither Partnership e e (cetificate
would take the entire responsibility of the submitted bid. The Lead Partner shall be original solution certificate provided nor Joint - _ ’
provider/Authorized implementation Partner of ERP. Venture i provided)
Offers received through brokers/agents/intermediaries shall not be considered. N/A N/A N/A
Documentary evidence that interested bidder or Lead member in case of a JV must either be Principal or an N/A N/A
authorized partner of Principal. N/A
The bidder should be a reputed Information Technology Company/ Firm for the “Implementation of ERP and/or Yes Yes Yes
Development of Customized System / Hybrid Solution for PRCL with preferably such experience in the Public Sector.
The bidder should be in the business for more than 03 (Three) years in Pakistan. Proof must be attached. Yes Yes Yes
The bidder should have a business & technically qualified, experienced and certified team of professionals with
adequate experience in System designing, development and Implementation (Proof is required). In case, the proposed The proposed team Ves Ve

Bidder cheuld net have been blacklisted by any Government/Semi Government organization/Public sector company. In

this regard an affidavit must be provided. Not provided Yes, affidavit provided Yes, affidavit provided
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<

ED (UW)
4
Mushtaq Hussain
(Officer Treaty)

(GM IT)
([c=]

==

Muhammad Asif
(Officer Engineering)




/?nnexu ve 83 [@j& ﬂl)
Implementation of ERP AND/OR Development of Customized Ssystem/Hybrid Solution

Mandqtary
Requirement

~ Description

| passing Marks

' Sappi;fre Consulting

_ SystemsLtd.

1 ;:t;sct::?i registered vendor with-03 (Three) years’ experience and having partner and local office in e N/A N/A /

Yes Yes \"artnership informatio?
not provided /

T
Yes Yes \ /

15 15 \ /
4 Registered with Sales Tax and Income Tax Department for last 03 (Three) years and is included in Active
Tax Payer list of FBR.

Minimum of 03 (Three) years of experience in ERP Implementation / Software Development. Yes N/A N/A

3 Annual turnover minimum 50 million PKR each year during the last 03 (Three) financial years ending
June. (5 marks for each year)

Yes N/A
Functional Evaluation:

Yes N/A N/A Yes Yes \ /
Bidder must have Partner and local office in Karachi for proposed solution.

Yes Yes

Compliance to BRA document=10 \ /
Migration of existing data= 2
Modularity = 2

6 Scalability= 4

[=)]
o
—

Yes 30 20
Project management methodology= 4
Presentation & demo of solution= 6
Licensing Model & Approach

(Annual, Perpetual, Consumption, any other) = 2

[N O N TN T [P

1
Must provide details of team’s relevant work experience of ERP Implementation / Software development
during the last 03 (Three) years. Projects involving similar nature of work.

Yes Yes \ /

7 ERP Projects = 12 marks (4 marks for each project)

12 12
Customized Projects = 8 marks (2.6 marks for each project)

(Project C: letion certificate and rec dati

letter will be submitted)

[
Yes No / \

Must have team of Professional, Technical, Business Analysts, Certified Professionals and domain
experts in each area (Underwriting, IT, HR, and Finance).

£
Yes Yes /

Underwriting - 1 experts (5 marks)

IT - 2 experts (5 marks for each expert, Total 10 marks) *
Finance - 1 expert (5 marks)
8 HR -1 expert (5 marks)

Nl |u,

Yes 20 12

wlniunlw
o

For each of the above experts the marks will be awarded as under: A
Experience >= 10 years: 5 marks . / / / \
Experience >=5 years: 3 marks S / /

Experience >=2 years: 2 marks g
Experience <=2 years: 0 marks.

/ /’ \
// / | \
* (In case of company not including domain experts in project, the vendor may be disqualified)

/, y [ \
Training Resource

| 4
7
Total marks 10, maximum 5 marks for each resource.

| \
| \
Yes 10 6 6 6 / \
(1 mark for each year of experience of the resource)
10  |Support Services (On-line, On call, site visit)

Total 100
/ /

** Minimum Passing Score: 75

|
4 5 1
82.25 84.6 / \
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Muhammad Nave “Muhammad ASif...
(HOD Retroceggion) (Manager, Investments)

(Officer Treaty) (Officer Engineering)
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ERP Evaluation Demo & Presentation Session

. e e
Capabilities of the solution
a) Technical
1 [integration between modules 5 4 3
Data Analysis
2 |(Dashboards, KPIs, alerts) 3 2 2
Reporting Capabilities
3 |(Reports, Bl Tool demo) 2 2 2
Usability
4 (Userfriendliness, ease of access) 2 2 1
5 |Security/Audit trail 2 2 1
b) Functional modules
6 |Underwriting 10 5 4
7 Finance 6 5 5
8 |Human Resource 3 3 3
9 Investment 2 0.5 0
10 |Admin 1 1 1
11 |Corporate Affairs 1 0 0
12 |Retakaful 2 0 0
Other
13 |QA Session 7 6 5
14 |Data Migration strategy 8 6 5
Future Expandability
15 |(Modular/customized) 2 1 1
16 |Vendor Credentials
17 |Annual Licensing model 2 1 1
18 |Support model 2 2 2
60 42.5 3/
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Zokaib Hassan
(GMIT)

ammad Asif
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